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LEARNING INTENTIONS FOR 
OUR TIME TOGETHER

In hearing OUR story, you will... 

• Appreciate intentionality and its impact on 
evidence-based leadership practice 

• Identify leadership strategies that may help you 
hardwire excellence in your organization 

• Leave "unsettled" and therefore motivated to lead 
your next steps in YOUR story
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Knowing 
Doing 

Coaching Support to Close the Knowing-Doing Gap
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HOW DO YOU KNOW?
TURN AND TALK
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MOVING 
BEYOND 
"CARDIAC 
ASSESSMENT"
"WE FEEL WE'RE 
DOING A GOOD 
JOB...IN OUR 
HEARTS" 
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EVIDENCE-BASED LEADERSHIP 

• Aligned Goals 

• Aligned Behavior 

• Aligned Processes
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WHEN YOU 
THINK OF 
GETTING 
BETTER AT 
WHAT YOU 
DO...

WHAT ARE YOUR 
GREATEST 
CHALLENGES?

20



21



22



23



WHAT'S YOUR WHY?
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WHY?
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WHAT'S YOUR HOW?
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FROM STRATEGIC DIRECTIONS 
TO HOW WE DO BUSINESS

• Know our customers 

• Make sure our customers 
know us 

• Continuously strengthen 
our service design 
(improve and innovate)
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WHAT'S YOUR WHAT?
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• P (positive) 

• M (minus) 

• I (intriguing)
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WHAT'S GETTING HARDWIRED 
INTO OUR ORGANIZATIONAL DNA?
• Manage up 

• Rounding 

• 30/90 day check-ins 

• Shout outs 
• Thank you 
• Coach and connect 
• Measure success 
• Results rollout  

• From difficult to doable (stub your toe) 

• Process articulation
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CELEBRATING SUCCESSES, 
TELLING STORIES, & SHOUT OUTS
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REFLECTIONS ON THE JOURNEY 
SO FAR...

• Set the tone-tend to culture 

• High expectations & high support 

• Drive out the scary in change 

• Model-lead the way 

• Manage up 

• Communicate...A LOT 

• Seek feedback-round & follow through 

• Stay the course 

• Keep learning
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–Ralph Waldo Emerson

“People wish to be settled; only as far as they are 
unsettled is there any hope for them.” 
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STICKY IDEAS:  
WHAT WILL YOU DO ABOUT THEM?
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SO WHAT?
• 3 things you learned or were reminded of 
• 2 questions you have or things you'd like 

to learn more about 
• 1 thing you'll do in the next week to 

intentionally improve your leadership 
practice
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Dr. Melissa Matarazzo 
melissa.matarazzo@studergroup.com

mailto:melissa.matarazzo@studergroup.com


QUESTIONS, COMMENTS, OR 
WONDERINGS ABOUT THE 
WORK OR THE PARTNERSHIP 
WITH STUDER EDUCATION
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